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CHAIRPERSON
The Role of the Chairperson
The Chairperson is a part of a team made up of a Chairperson, the Secretary, the Treasurer, and all the committee members. The Chairperson's aim should be to utilise the interests, release the potential energies of all the members, and to see that the committee develops a common view of its purposes and shared responsibility for leadership. They should play the role of a stimulator, not a dictator.
General Duties of a Chairperson.
 
The Chairperson is the public representative of the Committee to the community. The Chairperson should be aware of and sign all documents that set out policy or have financial implications for the group. Chairpersons should not force their own point of view on the Committee but should help it be expressed, discussed and agreed upon or not.  

The Chairperson shall:-

Be responsible for the Committee in managing the affairs of the Club.

Take the chair at Committee Meetings.

Guide the course of the Committee’s deliberations towards fulfilling its avowed aims.

Liaise with the Secretary on the Agenda for each Meeting and to approve the Minutes before they are circulated.

Be completely familiar with the Constitution and Byelaws of the Club / League / County Association and England Netball Constitution and Byelaws; the general rules for Committee procedure; the current affairs and business in hand.

Co-ordinate the work of all the Officers.

Be responsible, in conjunction with the Secretary, for the presentation of the Annual Report.

If unable to attend any Committee Meeting, a written report should be sent to the Meeting and the Secretary briefed on the Agenda.

No policy decisions may be taken until approval is received from the whole committee.

Ensure the Club adheres to the AENA Duty of Care Guidelines.


Sign:………………………………….


Print:………………………………..

Date………………………………...
Date:…………………………………
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